Fusion January Board Meeting 
01/15/2023 at 6:30 pm @ Brewtus Clubhouse

Attendance:
Jamie, Mark, Brandyn, Jeremy, Benji, Patrick, Meghan, Jason  Absent: Gary  Guest: Lexi Burke

Agenda:
Motion to approve agenda was made by Brandyn, seconded by    Patrick, passed unanimously

Previous Minutes:
Motion to approve minutes was made by Patrick, seconded by Brandyn, passed unanimously

Treasurer Report:  
Motion to approve was made by Brandyn, seconded by Jeremy, passed unanimously

Current Balance:  $8,790.59 w/ outstanding bills $847.05

Horace Park Recap: Patrick gave an update on status of rental schedule.  Park is on board with our submitted schedule but will approve at their January meeting.  We offered to give up any time slots not being used for other organizations.  They are seeking input on additional fields being created in another development.

Universal/Game One:  Jeremy presented the exclusive contract.  Jerseys will need to be ordered in February.  Motion to accept exclusive contract by Patrick, Meghan seconded, passed unanimously.

Board Terms:  
Lexi expressed interest in a board position.  Motion was made by Patrick to accept Lexi, Meghan seconded, passed unanimously.  Board expressed a need for help at open gym sessions.  An email will be sent to all participating families requesting help.  We need to identify the age range for representation on the board.  Recruit strategically.

Travel Team:  
Mark will contact Lyndan and Tayte as they did not respond to invite.  Board would like to look at moving up the spring tryout date and get players signed earlier.  There was a numbers discussion and sliding from the grey team to be a 12th player on the Blue team.  Posting records on our website may help promote our program and desire to advance players.  Pillar can discuss how to recruit college players for coaches.  We will block rooms for Nationals now.  The following coaches have submitted their names for travel team coach consideration:
10U – Aubrey Bjella, Jamie Compton, Meghan Wateland
12U – Mike Skogen, Brandyn Ehlis, Aubrey Bjella
14U – Lexi Burke, Aubrey Bjella
Motion was made by Patrick to offer Head Coach to Jamie, Meghan seconded, passed unanimously.  Motion was made by Patrick to offer Assistant Coach to Meghan, Brandyn seconded, passed unanimously.  Motion was made by Patrick to offer Head Coach of 12U to Mike, Meghan seconded, discussion regarding possible conflict with his connection to Blaze club, Jeremy will have discussion with Mike regarding concerns, passed by majority with discussion and report back to board.  Motion was made by Benji to offer Assistant Coach for 12U to Brandyn, Jason seconded, passed unanimously.  Motion was made by Patrick to offer Head Coach of 14U to Lexi, Brandyn seconded, passed unanimously.  Motion was made by Lexi to offer Assistant Coach to Mark Burke and Aubrey, Benji seconded, passed unanimously.
Motion was made by Mark to make the spring 6th – 8th grade players fee $250, Patrick seconded, passed unanimously.
Motion was made by Patrick to make the spring 3rd – 5th grade players fee $190, Mark seconded, passed unanimously.

Gaming:  
Jeremy is meeting January 30th with Todd to get further information.

New Business:  
No new business to discuss

Motion to adjourn by Benji and seconded by Mark.  Adjourned.

Next Board Meeting:  Next meeting is February 5th from 6:30 – 8:30 pm at Brewtus Brickhouse in West Fargo.

